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STEP A: INTRODUCING SOILTRIBES AND
UNDERSTANDING WHETHER TO APPLY

1.1. ABOUT SOILTRIBES
The SoilTribes project aims to increase soil literacy and promote its preservation through a
multidisciplinary and collaborative approach. It addresses soil degradation by promoting
innovative communication campaigns, creative activities, and citizen engagement in
sustainable practices. The project provides financial support for collaborative initiatives
involving science, art, and society, aiming to transform behaviors regarding soil protection and
restoration.

SoilTribes is rooted in the European Union mission "A Soil Deal for Europe™ and aligns with its
goals to restore soil health, engage communities, and increase soil literacy.

The SoilTribes project addresses the pressing issue of soil degradation by fostering soil literacy
and promoting sustainable soil management through a collaborative, multidisciplinary
approach. The project is driven by a diverse consortium of 25 partners from 11 different
countries, including scientific institutions, artists, and civil society groups. Together, they work
across borders to raise awareness and encourage action for soil preservation, empowering local
communitiesto engageinsoil protectionand restoration efforts through creative and innovative
solutions.

1.2. ABOUT THE GRANTS TO SUPPORT MULTI-ACTOR TEAMS
SoilTribes invites applications for lump sum grants aimed at supporting innovative, multi-actor
initiatives that foster soil literacy, raise public awareness, and engage diverse communities in
the protection and restoration of soil. These grants are designed to trigger behavioral change
and galvanize innovation at the intersection of science, arts, and society.

By embracing a multi-actor and multidisciplinary approach, these grants aim to mobilize teams
composed of cultural and creative actors, soil scientists and technologists, public authorities,
educators, citizen groups, and other stakeholders. Projects supported through this call will
contribute to the European Mission “A Soil Deal for Europe” by promoting disruptive, place-based
collaborations that translate soil science into meaningful, engaging, and actionable initiatives.

The call is structured around two lots, reflecting the maturity and development stage of the
proposed initiatives:
e Lot1-Development of new ideas: Support for new and experimental initiatives that are
in early stages of development.
e Lot 2 - Improvement and scale-up of existing ideas/solutions: Support for initiatives
that build on prior experience and are ready to improve, replicate, or scale.

Applicants must clearly indicate in their application the lot under which they are applying, as well
as the strand that best fits their proposed action:


https://soiltribes.eu/wp-content/uploads/2025/04/SoilTribes-Community-of-Practice-Guide.pdf
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/soil-deal-europe_en

Communication campaigns: Projects aimed at raising awareness and improving soil
literacy through strategic messaging and outreach.

Creative soil-related activities and events: [nitiatives that engage communities
through artistic and cultural practices with a focus on soil.

Citizens’ engagement: Participatory processes and co-creation activities that empower
citizens and communities to take action on soil-related issues.

All applications must address the core topic of soil literacy and tackle at least one additional
priority from the European Mission “A Soil Deal for Europe”. These priorities are:

1.

NoaranN

Land degradation relating to desertification;

Conservation and increasing of soil organic carbon stocks;

No net soil sealing and increase the reuse of urban soils;

Reduction of soil pollution and enhance restoration;

Soil erosion prevention;

Improvement of soil structure to enhance habitat quality for soil biota and crops;
Reduction of EU global footprint on soils.

In addition, each applicant must define the grant size they are applying for, based on the scope,
ambition, and implementation needs of their project. The call provides three options, each
associated with a specific implementation period:

GRANT SIZE BUDGET PROJECT DURATION
| Small | 25.000€ 6 months

50.000€ 9 months

100.000€ 12 months



1.3.ARE YOU ELIGIBLE?

To apply, you must represent a legal entity—either public or private—such as:
e organizations from creative and cultural industries and sectors, including legal artistic
entities
e non-profit organisation (private or public);
e public authorities(national, regional, local);
e international organisations;
e non-governmental organisations;
e universities;
e educational institutions;
e think tanks;
e research centres;
e startupsand SMEs;

In addition, your organisation(s) must be established in one of the Member States of the
European Union and its Overseas Countries and Territories (OCT) or Associated Countries to
Horizon Europe', that, on the date of the publication of the call, participate in the Horizon

Programme .
Note: Other entities may participate in other consortium roles, such as associated partners, subcontractors,
third parties giving in-kind contributions, etc.

Depending on the grant size, proposals can be submitted by a single applicant or consortium, as
follows.

e Forsmallprojects, applications by single applicants are allowed (single beneficiaries),
as well as proposals submitted by a consortium of at least 2 applicants (beneficiaries;
not affiliated entities?).

e For medium and large projects, proposals must be submitted by a consortium
composed of at least three entities (beneficiaries; not affiliated entities).

Both mono-beneficiary and consortium application must ensure at least a leading or partner
organization is from cultural and creative industries and sectors.

Cultural and Creative Industries and Sectors include all activities rooted in
DEFINITION cultural values, artistic expression, and creativity, whether commercial or
non-commercial. They cover the creation, production, and distribution of

Ab I

cultural and creative goods and services. Cultural and Creative Industries
and Sectors contribute to social cohesion, innovation, and economic
growth across Europe.

' EU Grants: List of participating countries (HE): V3.4 - 10.04.2025: list-3rd-country-
participation_horizon-euratom_en.pdf

2 Affiliated entities are legally or capitally linked to a beneficiary and which may implement parts of
the actions, allowed to charge costs directly to the grant.



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf

Applicants must demonstrate that they have the necessary resources to successfully
implement the proposed project. Financial capacity will be assessed at the contract
step through a financial viability check (only for projects with grants of EUR 100.000
and EUR 50.000). All other aspects, including know-how, quadlifications, and human
capital, will be evaluated based on the information provided in the application form.

1.4.ELIGIBILE ACTIVITIES

Applications must fall within the scope of at least one of the following categories of eligible
activities:

e Awareness-raising/communication activities (including production and distribution of
print, multimedia or audiovisual material, web and social media outreach activities,
media events, conferences, seminars, workshops)

e Capacity-building actions (education, training, mentoring, conferences, seminars,
workshops)

¢ Campaigning and advocacy activities

o Participatory processes aimed to engage with different groups of people

e Development and prototyping of innovative artistic-driven proposals, as well as pilots
for testing and upscaling artistic-driven innovative proposals

All supported actions must demonstrate a strong creative and artistic component, reflect the
values of the New European Bauhaus (sustainability, inclusion, aesthetics), and foster
collaboration across disciplines and sectors.

The New European Bauhaus brings innovation, ambition and creativity
together. It calls on all Europeans to imagine and build a sustainable and
inclusive future that is beautiful for our eyes, minds, and souls.

By creating bridges between different backgrounds, cutting across disciplines and building

on participation at all levels, the New European Bauhaus inspires a movement to facilitate
and steer the transformation of our societies along three inseparable values:

» sustainability, from climate goals to circularity, zero pollution, and biodiversity

o aesthetics, quality of experience and style beyond functionality

» inclusion, from valuing diversity to securing accessibility and affordability

Supported actions must also demonstrate the nexus between science, technology, the arts, and
society.

S+T+ARTS is an initiative of the European Commission that promotes

collaboration between artists, scientists, engineers, and researchers to
address social, environmental, and technological challenges



https://new-european-bauhaus.europa.eu/about/about-initiative_en
https://starts.eu/

All proposed activities must fully comply with applicable EU, international, and national law, and
uphold the highest ethical standards throughout implementation. Projects must respect EU
values, asset outin Article 2 of the Treaty on the European Union and Article 21of the EU Charter
of Fundamental Rights.

These elements are integrated into the evaluation criteria and will be assessed during the
proposal review process.

1.5.BUDGET

The SoilTribes project has allocated a

to be distributed through the single open call. The call for
proposals defines a fixed lump sum and the budget requested by applicants in the proposal
must be equal to this amount.

Lump Sum is a simplified funding mechanism where the EU contribution is
DEFINITION : :

paid as a fixed amount without the need to report actual costs. Payments

are made based on the completion of predefined and agreed activities, not

Ab based on real cost reimbursement. This model makes the process more
efficient for beneficiaries.

There are two important aspects to consider when thinking of your project, its budget and
implementation. You must remember the following rules:

e No-profit rule: if you receive a SoilTribes grant, you cannot make a profit out of your
project.

o Nodouble funding: No cumulation of funding/no double funding — It is strictly prohibited
to cumulate funding from the EU budget. Any given action may receive only ONE grant
from the EU budget and cost items may under NO circumstances be declared under two
EU grants. If you would like to nonetheless benefit from different EU funding
opportunities, projects must be designed as different actions, clearly delineated and
separated for each grant (without overlaps).

To justify the grant amount for which you are applying, you must provide cost estimations for
your action. These estimations will be entered directly within the application form, where a table
is provided. You must include the estimated total budget per category, reflecting the resources
needed to implement your proposed activities.

The budget categories are as follows:
o Personnel costs: Estimated expenses for staff working on the project, based on
expected effort and standard salary levels
e Subcontracting: Costs for external providers contracted to perform specific tasks that
cannot be carried out by the project beneficiary(ies)
e Purchase costs
o Travel and accommodation-related expenses: Costs related to travel required
for project implementation, including transportation, accommodation, and per
diems. Travel must be directly linked to project activities


https://eur-lex.europa.eu/resource.html?uri=cellar:2bf140bf-a3f8-4ab2-b506-fd71826e6da6.0023.02/DOC_1&format=PDF
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:12012P/TXT
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:12012P/TXT

The estimated budget presented must consider two mandatory trips: one
for a kick-off meeting that will take place in February 2026 at
ENTRUDANCAS Festival in Portugal; and a second for an impact
assessment meeting scheduled for February 2027 at EXPERIMENTA
. Biennale in France. At least one representative from each funded project
is required to attend both meetings.
o Equipment: Costs for purchasing or using equipment essential for carrying out
the project activities
o Other goods, works and services: Expenses for other items or services directly
linked to the project (e.g. consumables, dissemination materials, printing,
translations).

Please ensure that your budget planning is flexible, as you may be asked to attend the
EXPERIMENTA Biennale and exhibit your project output at the festival. This budget estimation
must be an approximation of your actual costs. They must be:

e reasonable / non-excessive and aligned with normal practices

e inline with and necessary for your proposed activities.

Additionally, third parties cannot be recipients of more than one grant for the same
project/activities within the SoilTribes and other EU-funded projects, namely the twin
project SOILSCAPE (1D 101156511).

I The maximum amount to be granted by SoilTribes to each third party is EUR 100 000.

1.6.INDICATIVE TIMELINE

August 11,2025

October 10, 2025, 17h00 CET
October 11- December 15, 2025
December 16 - December 19, 2025
January 2026

February 2026

February 2026

February 2027


https://cordis.europa.eu/project/id/101156511

STEP B: PREPARING & SUBMITTING YOUR PROPOSAL

The Application form, which is made up of one single document, is to be completed and
submitted by each applicant. In this form you must include administrative information about the
applicant/consortium, the description of the proposed project/action (aligned with the
evaluation criteria), upload a short presentation video, and submit the formal declarations and
projected budget.

It is important to note when submitting your application, it must:

be complete and contain all requested information and supporting document. This
includes a short (5 minute) presentation video (mandatory for all applicants)and, if you are
applying under the main activity of “development and prototyping of innovative artistic-
driven proposals, as well as pilots for testing and upscaling artistic-driven innovative
solutions”, an artistic portfolio

Include the Ethics Self-Assessment®

be submitted by October 10, 2025, at 17:00 CET

be submitted electronically - paper or emails submissions are not accepted -through the
EU Survey Link (hyperlink embedded)

be submitted in English

respect the number of characters, as indicated in each section of the Application form
be submitted by an eligible applicant (review section 1.3 of this document).

Before you begin writing your submission, you can review the blank application form here
(hyperlink embedded).

3https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/common/quidance/how-to-complete-your-ethics-self-assessment _en.pdf
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https://ec.europa.eu/eusurvey/runner/cafcd7fd-b3c7-8c5d-3e4e-112ce6fd1a8b
https://soiltribes.eu/grants/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

STEP C: EVALUATION & SELECTION

Admissibility and Eligibility Check

The Admissibility & Eligibility Check will be completed by the SoilTribes Project Team. Only
those applications that meet all requirements outlined above in Step A and Step B will pass to
1°* Phase Assessment.

All admissible and eligible applications will be evaluated by a panel of nine independent jury
members, selected through an open Expression of Interest process. These jurors are
experienced professionals with demonstrated expertise in soil science, sustainability, and
interdisciplinary collaboration, as well as a sound understanding of the EU Mission “A Soil Deal
for Europe.” The panel is composed to reflect diverse professional backgrounds across
research, policy, practice, and community engagement, ensuring a well-rounded and
informed evaluation of submitted proposals.

Each application will be assessed by two jury members following a two-stage process, first
reviewing the abstract and presentation video, and then the full application dossier. To uphold
the integrity of the evaluation, all jurors are required to sign a declaration of confidentiality
and absence of conflict of interest, and must adhere to strict standards of impartiality,
transparency, and fairness throughout the process. Any juror with a direct or indirect interest
in an application will be excluded from evaluating that proposal.

The evaluation will be based on a two-phase approach:

A pool of jurors will be convened. Each proposal will be evaluated by two jurors who will score
on a scale from 0 to 5, considering the abstract and presentation video, based on their
alignment with the objectives of SoilTribes. Proposals with an average score of between 3-5
points will proceed to the 2" Stage Assessment: In-Depth Full Application Evaluation:

Proposals advancing to this stage will be evaluated by two jurors drawn from the same pool.
Thesejurors will review the Full Applications. The Evaluation will be based ona 100-point score
considering the following criteria and weighting as per the table below.

Comprehensive  description of the
project's background, including a well-
articulated analysis of the specific needs it
1.1 Context and addresses, demonstrating alignment with
Needs Analysis  the selected Soil Deal for Europe mission
topic priorities, the New European
Bauhaus and the nexus between science,
technology, the arts, and society.
Clear and well-defined overall goal and
specific objectives, appropriate to the
selected lot and strand. For Lot 1, the
proposal should present anew, creative, or
1.2 Objectives experimental initiative in its early 10 5
development stage. For Lot 2, the proposal
should demonstrate how an existing idea
or solution will be improved, replicated, or
scaled, building on prior experience.
Strong artistic quality, and creativity in its
1.3 Artistic Value concept, design, and delivery (including 10 5
how artistic or creative methods are

10 5

11



integrated into awareness-raising,
communication, training, campaigning, or
participatory processes) or/and
demonstrates artistic ambition,
originality, and innovation in developing
and prototyping artistic-driven solutions).
Demonstrated potential to generate value
beyond the national, regional, or local

1.4 European context, including through transferability,

added value scalability, or other relevant dimensions

that allow broader uptake or learning from

the project’s results

Comprehensive and thoughtful integration

of cross-cutting issues, specifically

inclusiveness, gender equality, 5 2.5

sustainability and climate change, and

ethical considerations.

TOTAL - Relevance 40 20

21 Work plan Cohgrgnt.and.consistent work plap with a

and Timeline realistic tlmglmg, adequate to achieve the 10 5

proposed objectives.

Fitting description of the methods and

approaches to be used, ensuring they are

appropriate and effective for delivering

high-quality results.
TOTAL - Quality / Project Management yA) 10

Demonstrated ability of the applicant(s)
3.1 Operational and team members to successfully
Capacity implement the project, including relevant
experience, skills, and expertise.
Clear and effective collaboration strategy,
with defined roles and responsibilities,
emphasising cross-disciplinary and cross- 5 25
sectoral cooperation among external
organisations.
3.3 Management Robust and well-structured approach to

1.5 Cross-
cutting issues

2.2 Methodology 10 5

3.2 Cooperation
Mechanism

and Quality managing, monitoring, and ensuring the 5 25
Assurance quality of the action.
Well-justified cost estimations in relation
3.4 Budget to the work plan, demonstrating cost- 5 25
Allocation effectiveness, coherence with planned ’
activities.
TOTAL - Management & Cost-Effectiveness 20 10

Clear presentation of expected
measurable outcomes, demonstrating
how the project will generate relevant
4.1Impact changes for the target groups and 10 5
territories, and contribute to the Soil
Mission objective of improving soil
literacy, awareness, and engagement.
Clear strategy for communicating and
disseminating project results to relevant

4.2 . . .
. stakeholders and audiences, including
Communication . . 5 25
. e . appropriate  use of communication
Dissemination

channels and tools, and ensuring proper
visibility of EU funding

12



Clear and realistic approach to ensuring

the sustainability of project results beyond

the funding period, including plans for 5 25
continued use, replication, or further

development of outcomes.

4.3
Sustainability

TOTAL - Impact & Sustainabilit

The overall score of the evaluation will be submitted to the following:

e Minimum thresholds: Proposals must achieve at least 50 points of the maximum score
in each individual evaluation criterion, as well as a total score of at least 50 points at
the end of the 2nd Stage Assessment. Proposals failing to meet these thresholds will
be considered of insufficient quality and rejected

Once all assessments are submitted, the project team will compile the results, calculate
average scores, and identify significant discrepancies between reviewers. When necessary
(when discrepancies in the total score are of 15 or more points), jurors will engage in
consolidation meetings to agree on a final, harmonized score.

A Ranking Meeting will be held between the SoilTribes Project Team and the jury panel. During
this meeting, the numerical rankings will be presented, based on the outcomes of the 2nd
Stage Assessment: In-Depth Full Application.

Three separate rankings will be established, one for each grant size category. The top 10
highest-scoring applications in each category will be selected for funding. In the event of a
tie in the final scores, the following criteria will be applied sequentially to determine the final
ranking:

e Finalscorein the Relevancy criterion

e Finalscoreinthe 1.5 Cross-Cutting Issues sub-criterion

e Finalscorein the Impact and Sustainability criterion

In addition to score-based ranking, the final selection will incorporate the following
representation measure:
e (Geographic balance: A maximum of three selected applicants per country per grant
size

Notifications are sent to all applicants, informing them of the process and results (rejected due
to non-admissibility and eligibility, rejected due to scores below thresholds, not selected due to
lack of funds and awarded).

REDRESS PROCEDURE

All applicants will be informed of the evaluation results via email, sent to the main contact point
indicated in the proposal. The notification will include an Evaluation Summary with both
qualitative feedback and the final score, reflecting comments and assessments from the
evaluation panel.

If an applicant believes a procedural error occurred during the evaluation process that may have
affected the outcome of their proposal, they may request a redress. Redress requests are
strictly limited to procedural issues such as:

e Failure to follow the evaluation procedure as described in the call documentation.

e Misapplication of the published award criteria.

13



e Administrative or factual errors in the handling of the proposal.

Applicants must submit their request for redress within 5 working days from the date the
evaluation results were communicated via email. The request must clearly explain the grounds
for the complaint and include any supporting evidence.

The redress request will be reviewed by an internal committee. Please note that this process
does not involve a re-evaluation of the proposal's content but a verification of whether a
procedural error occurred and if it had a potential impact on the outcome.

Applicants will be informed of the final decision in writing via the main contact point indicated in
their proposal. All redress decisions are final and not subject to further appeal.

14



STEP D: CONTRACT SIGNING

After the period of contestation, selected applicants will be notified, via email, about their
application results and be informed that they have now reached the Contract Signing Stage.

At that moment, selected applicants will be requested various administrative and financial
documents, including:
o Declaration of Honour - verification of non-exclusion
e Legal Entity Form - verification of legal personality
o Financial Identification Form - verification of the bank details for payment
e Financial Capacity Check (for projects with grants of EUR 100.000 and EUR 50.000) -
verification of financial status and definition of the payment scheme.

Please note that the documents listed above will not be submitted during the application process,
they will only be requested from selected applications.

Additionally, selected applications will undergo an ethics appraisal to identify any potential
ethical issues. Should any be found, appropriate mitigating measures will be incorporated into
the contract.

The selected applicants will be asked to sign the contract which highlights the general
conditions between the selected applicant and the SoilTribes Consortium. A copy of the contract
to be signed can be found here (hyperlink embedded).

In line with transparency obligations, upon the conclusion of the contracting step, an official list
of selected beneficiaries will be published on the SoilTribes website. This list will include
mandatory information such as the name of the beneficiary(ies), project title, the amount
awarded, and the project duration.

4.1 PAYMENT ARRANGEMENTS

Payments will be made in Euro to the bank account of the Beneficiary*. The payment schedule
will be:
e FIRST PAYMENT (50%): Following the signature of the Contract
¢ INTERIM PAYMENT (30%): At the halfway mark of the project, with the submission and
approval of an interim report
e FINAL PAYMENT (20%): Following the submission and approval of the Final Report

A different payment schedule may be proposed. This will depend on the results of the Financial
Capacity Check.

“In the case of a consortium application, a leading organisation must be designated at the time of
application. This organisation will be responsible for both the technical and financial implementation of
the project and will therefore be the recipient of all payments. The bank account referred to in the grant
agreement must belong to the leading organisation.

15


https://soiltribes.eu/grants/

WHAT SHOULD | KNOW FURTHER?

Before applying, we encourage you to consult the following resources and support channels
to ensure a smooth application process:

° The SoilTribes Open Call to Support Multi-Actor
Teams Initiatives is published on the Funding & Tenders Portal of the European
Commission.

° For any questions related to the application

process, eligibility, or technical support, you can reach out to the SoilTribes team at

hello@soiltribes.eu
. You can also visit the SoilTribes website for

details about eligible activities, selection, reporting, and contractual matters:

e Attendthe Webinar - Information Sessions: Join one of our live information
webinars to get an overview of the call objectives, application procedure, and tips
for success.

Webinar #1: August 22, 2025|12h30 CET

Webinar #2: September 8, 2025[17h30 CET

Webinar #3: September 23, 2025|12h30 CET

Webinar #4: October 6, 2025|17h30CET

o O

o

To attend, please register using the following link:
https://forms.office.com/e/RO6bmHUuUFf

CONFIDENTIALITY AND DATA PROTECTION
GDPR compliance: The General Data Protection Regulation (2016/679/EU) guarantees that the
processing of data is carried out in compliance with the fundamental rights and freedoms, as
well as the dignity of the data subject with particular reference to confidentiality, personal
identity and the right to data protection. By applying, the applicant agrees to the storage and use
of their personal data for the execution of the SOILTRIBES objectives and work plan. The
personal data collected includes the applicants name, gender, address (of the main applicant),
contact details (such as E-Mail address) and their institution. It will only be used to facilitate the
call process and will be deleted at the end of the project. The SOILTRIBES Consortium commits
to handling personal data confidentiality except for the call results, which will contain the
following information:

e Information about successful SOILTRIBES funding support applications that will be made

publicly available before the end of the project.

The processing of personal data that SOILTRIBES Consortium intends to carry out will be based
on lawfulness and correctness in the full protection of its rights and its confidentiality pursuant
to the general principles of the GDPR and its art.24. Therefore, the applicants are informed that
their (personal) data will be used solely for the purposes of the specific procedure to which their
applicationrefers. The applicants can exercise their rights towards the data controller, pursuant
to article 12 - 22 of the GDPR. For any inquiries regarding the processing of your personal data,
please read more about the privacy policy of SOILTRIBES at the following link: Privacy Policy -
SoilTribes or contact us at: hello@soiltribes.eu

16


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/myarea/projects/cascade-funding-details/details/11421/43108390/101157729
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